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Minister’s foreword
In light of this, and in partnership with the
Tasmanian Chamber of Commerce and Industry
and the Tasmanian Small Business Council, we
have undertaken a refresh of the Business Growth
Strategy. The refresh aims to reflect the current
and short-term future operating environment for
businesses operating in Tasmania. The development
of a new Strategy is planned for the second quarter
of 2022.
This will provide sufficient time, following the
reopening of Tasmania’s border in December,
for businesses to have adjusted to the impact of
COVID-19 on operations and the steps required to
protect the health and well-being of our community.
The Department will continue to engage with key
stakeholder groups to ensure the next version of
the Strategy identifies the priorities that build the
foundation for a thriving business sector.

Tasmania’s 39,000 small businesses employ over
100,000 people. They are the engine room of our
economy, and the backbone of so many of our
regional communities.
Following extensive consultation with the Tasmanian
business community, the Business Growth Strategy
2019 was released in early 2019.

In this Interim Strategy, each of the five action areas
has been updated and an additional action area,
Providing assistance in relation to disaster/major disruptive
event planning, and continuity and recovery planning, has
been included.

The Strategy is built on three key pillars:
⇒ high levels of business confidence; taking
advantage of emerging opportunities in our
economy;
⇒ and ensuring government policies are aligned
with business and industry goals and targets.

Throughout the pandemic, the Tasmanian
Government has implemented a significant number
of initiatives to support the Tasmanian business
community. Working in partnership with the
Tasmanian Chamber of Commerce and Industry,
the Tasmanian Small Business Council, industryspecific peak bodies and other business leaders, the
Tasmanian Government will continue to implement
policy objectives that meet the needs of Tasmanian
businesses.

These pillars support five action areas:
⇒ programs and services for growth;
⇒ fostering a business growth environment;
⇒ red tape reduction and dispute resolution;
⇒ capitalising on market expansion opportunities;
and
⇒ skill development and support.

The government’s resolve to assist Tasmanian
businesses meet the challenges ahead is unwavering.
Tasmanian small businesses have already shown
how resilient they are, maintaining the highest longterm survival rate in the country. The Government
stands with Tasmanian businesses as they begin to
move from a position of surviving in a COVID-19
environment, to a position of thriving.

Much has changed since 2019. As a result of
COVID-19, we are now living and conducting
business in unprecedented times. The pandemic
has had, and will continue to have, a significant
impact on Tasmanian businesses and how they
operate. Managing COVID-19 variants, disrupted
domestic and international travel, designated highrisk locations, and the threat of lockdowns are all
risk factors that must now be considered as part of
day-to-day operations, and business planning.
Many businesses have not yet been able to
contemplate the future, as they are simply trying to
survive in an ever-changing landscape which often
takes all available resources and tests resilience on
a daily basis.

Hon Jane Howlett MLC
Minister for Small Business
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What small business looks like in Tasmania
As of 30 June 2020, there were a total of 40 957 businesses operating in Tasmania, with more than 97 per cent
of these classified as small businesses (employing 19 or less staff):
Staff

0

25 303 self-employing businesses

Staff

1-19

14 460 small businesses

Staff

20>

1 194 medium to large businesses
Source: ABS Regional Data: dbr.abs.gov.au/region.html?lyr=ste&rgn=6

The largest industry sectors in Tasmania by number of businesses include:

2 642 Retail trade

2 749 Financial and insurance services

2 978 Transport, postal and warehousing

3 854 Professional, scientific and technical services

3 937 Rental, hiring and real estate services

$

5 593 Agriculture, forestry and fishing

6 437 Construction
Source: ABS Regional Data: dbr.abs.gov.au/region.html?lyr=ste&rgn=6
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The largest employing industries in Tasmania on 23 September 2021 include:

15.2%

10.5%
9.1%
8.4%

8.2%
Health care and social assistance
Retail trade
Accommodation and food services
Education and training
Construction

Source: National Skills Commission - Labour Market Data Dashboard Tasmania: lmip.gov.au/default.aspx?LMIP/Downloads/EmploymentRegion

Tasmanian businesses have the highest survival rate in Australia (defined as businesses still in operation at the
end of each financial year).
Of the 36 117 Tasmanian businesses operating in June 2017:

89.7%

Operating in June 2018

80.8%

Operating in June 2019

73.9%

Operating in June 2020

68.6%

Operating in June 2021

Source: ABS 8165.0 Counts of Australian Businesses, including Entries and Exits, June 2017 to June 2021
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Building on our robust foundations
The Tasmanian Government continues to build a solid track record of investing in and growing the small business
sector. From the onset of the COVID-19 pandemic, the Tasmanian Government has recognised the financial
impact of COVID-19 and the need to provide assistance to Tasmanian businesses.
Since March 2020, the Government’s small business assistance packages have provided more than 21 000 grants
to over 14 000 Tasmanian small businesses in response to the COVID-19 pandemic.
The assistance provided has included:
⇒ 13 269 Small Business Emergency Support grants - $33 million
⇒ 2 928 Small Business Hardship grants - $26.85 million
⇒ 2 696 Small Business Continuity Program grants - $1.96 million
⇒ 1 905 Small Business Sustainability and Recovery grants - $9.5 million
⇒ 39 Event Infrastructure and Critical Support Small Business grants -$1.25 million
⇒ 188 Tourism Industry Marketing Support Program grants - $349 750
⇒ 129 Small Business Energy Support grants - $129 000
⇒ 274 Small Business Advice for Recovery grants - $205 500
Other programs delivered by the Tasmanian Government include:
⇒ The COVID-19 Business Support Loan Scheme that was available to support business continuity, viability and
sustainability at the onset of the pandemic in Tasmania. 361 loan applications were approved to a total of
approximately $35 million.
⇒ $1 million to support Tasmanian travel agents under a COVID-19 support program, with 44 Tasmanian travel
agents receiving more than $943 000 in total.
⇒ A new $20 million Business Support Package to assist businesses struggling with the ongoing effects of domestic
border closures and lockdowns, jointly announced by the Tasmanian and Australian Governments in August
2021. In September, this package was boosted to $50 million with revised eligibility criteria to make funds
accessible to more businesses. The Tasmanian Government has also provided a further $30 million for an
additional grant round under the Package, and an additional $20 million in financial relief for businesses through
waiving fees and charges such as payroll tax, vehicle registration and passenger transport accreditation fees, and
license fees payable to Parks and Wildlife Services.
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Extended support from Business Tasmania has included:
⇒ 562 people accessing the Enterprise Centres Tasmania program, with 398 business operators and 164 people
intending to start a business since 1 July 2021.
⇒ Fielding 8 848 COVID-19 related enquiries since March 2020, and 19 018 calls since 23 March 2020, with
the majority of these related to COVID-19.
While the impacts of COVID-19 cannot be ignored, there is also good news. Recent statistics indicate
that Tasmania is performing well despite the current challenges and operating environment:
⇒ Retail trade increased by 2.2 per cent in September 2021 to a record $668.7 million which is the third
highest growth in the nation, and well above the national average of 1.3 per cent (www.treasury.tas.gov.au/
Documents/Retail-Trade.pdf ). This figure is an increase of 4.2 per cent from the level recorded one year
earlier.
⇒ The CommSec State of the States Report for October 2021 ranks Tasmania first on four of the eight
economic indicators and second on another three, resulting in the title of the best performing economy
for the seventh quarter in a row.
⇒ The Deloitte Access Economics Business Outlook Report (11 October 2021) indicates that Tasmania has
experienced 3.6 per cent economic growth in 2021-22, confirming that Tasmania’s financial position is
continuing to strengthen despite the ongoing threat of COVID-19 and that business confidence has
stayed strong.
⇒ Record freight movements through Tasmanian ports were a highlight of TasPorts’ performance in 2020-21,
achieved despite disruptions to global supply chains as a result of the COVID-19 pandemic. There was a
3 per cent increase in trade volume for the year to 14.5 million tonnes, and containerised freight was up
7 per cent in the year to a record 594 581 TEUs through our ports. (Source: TasPorts freight volumes
increase during pandemic – Tasmanian Government media release 28 Oct 2021)
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The strategy development process
Historical context
Development of the 2019 Business Growth Strategy commenced with the Tasmanian Government and industry
engaging in roundtable conversations across the State throughout 2018-19. Over 70 Tasmanian businesses
participated by sharing ideas and identifying the key issues, challenges, and opportunities to develop a way forward.
Businesses and the community were also encouraged to make public submissions, and over 110 submissions
were received. The outcomes of the business and community consultation were then validated at an Industry
Business Summit.

1

2
Roundtable
conversations and
public submissions

Focused on the
following questions:
1. What is your vision
for a Tasmania that
best supports small
business?
2. What is the
number one issue
or key challenge
impacting your
capacity to grow?
3. What role should
the Tasmanian
Government
provide in
supporting
Tasmanian small
businesses?

3
Identifcation
of eight key
themes

The following themes
emerged relevant to
business growth:
1. Government
support to help
business growth.
2. Knowledge, access
to training and
mentoring.
3. Employment.
4. Funding.
5. Business networking.
6. The cost of running
a business.
7. Tasmania’s small
population.
8. Tasmania’s isolation.

4
Testing
and
validation

Validation with over
25 industry groups and
Chambers of commerce
identified these themes:
1. Government should
continue to support
businesses to start,
grow and overcome
barriers.
2. Industry associations
and government need
to help business find
the support they
need.
3. Support should be
tailored to the stage
of business – concept,
starting, growing or
closing.
4. Small businesses
are time poor and
need flexible access
to information and
support.

Five key
priorities agreed
for action

Government and
industry will work
together to deliver:
1. Supportive programs
and services to enable
growth and increase
productivity.
2. An enabling operating
environment for
business growth.
3. Business growth
through reducing
compliance burden
and dispute
resolution.
4. Market expansion
opportunities for
businesses in growth.
5. Business growth
through skill
development and
support mechanisms.

During the consultation process, 90 per cent of businesses confirmed that the Tasmanian Government should
provide services and assistance programs for small businesses to help them start, grow and overcome barriers
to growth.
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Interim revision – October 2021
In consultation with the Tasmanian Chamber of Commerce and Industry and the Tasmanian Small Business
Council, an interim review of the existing Strategy was undertaken in October 2021, ahead of the planned
development of a new Strategy commencing in 2022.
The interim review has considered the nominated initiatives in light of the onset of the COVID-19 pandemic,
examining their current and ongoing relevance in the present operating environment. It has identified new
initiatives to be undertaken in response to the pandemic within each priority area and has resulted in the
addition of a new action area - Providing assistance in relation to disaster/major disruptive event planning, and
continuity and recovery planning.
The interim review has also considered the relevant recommendations from the Premier’s Economic and
Social Recovery Advisory Council (PESRAC) Report (March 2021). Further consideration of the PESRAC
recommendations will be undertaken as the next iteration of the Strategy is developed in 2022.

Revised action plan for government and industry
The Business Growth Strategy identifies the opportunity to enhance Tasmania’s small business landscape by:
⇒ Assisting people bring ideas forward and turn them into business opportunities.
⇒ Helping early-stage businesses with high growth aspirations to be sustainable and achieve that growth.
⇒ Supporting those businesses facing tough challenges to increase resilience and likelihood of success.
While these identified opportunities are still relevant, in the current operating environment there is a need
to focus more heavily on helping businesses to be resilient, sustainable, adaptable, and resourceful, along with
addressing the issues of workforce attraction, retention and management capability.
The global business landscape will evolve and continue to change in response to COVID-19. By working together,
we can ensure Tasmania’s small business community will be in the strongest position possible to respond to the
ongoing impacts and circumstances of the COVID-19 pandemic. And beyond that, enable our businesses to be
strong players in a changing competitive marketplace, and grow into globally competitive enterprises.
The below table highlights the changes that have been made to the original action areas of the Business Growth
Strategy in response to the interim review:
Action
Business Growth Strategy 2019
Interim Business Growth Strategy (October 2021)
area
Providing supportive programs and services Providing financial support programs and services to
1
to enable growth and increase productivity manage critical hardship, encourage sustainability and
adaptability, enable growth, and increase productivity
Enabling an operating environment for
Enabling an operating environment to support business
2
business growth
continuity and sustainability, enable growth and
increase productivity
Enabling business growth through reducing Enabling business continuity and growth through
3
compliance burden and dispute resolution reducing compliance burden and improving dispute
resolution
Providing market expansion opportunities Providing market diversification and expansion
4
for businesses in growth
opportunities for businesses
Empowering business growth through skill Empowering business sustainability and growth through
5
development and support mechanisms
skills development, workforce attraction and retention,
and support mechanisms
Providing assistance in relation to disaster/major
6
disruptive event planning, and continuity and recovery
planning
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Action area 1: Providing financial support
programs and services to manage critical
hardship, encourage sustainability and
adaptability, enable growth, and increase
productivity
Affordable, independent, professional business advice and access to information is critical
for small businesses at all stages of the business lifecycle.
The Tasmanian Government and industry will partner to deliver new and build upon
successful programs to ensure small business support is relevant, delivered to the highest
standard, and available when and where businesses need it.

1.1 Improve business advice
and support services

The following actions will be undertaken:
⇒ Develop and implement the COVID-19 Small
Business Advice and Financial Guidance Program
to run over four years and provide access to
specialist financial services and/or business support
to assist in business recovery, transition, growth,
or application of other strategies to address the
impacts of the COVID-19 pandemic.

The Business Tasmania service supports Tasmanians
to start, run, manage, and grow their business
by offering a personalised, consultative and first
contact resolution service and referral to relevant
government agencies.
The following actions will be undertaken to enhance
business advice and support programs:

⇒ Develop and deliver support packages to
businesses affected by external events such
as extended arterial road closures, fire, or
identification as a COVID-19 exposure site.

⇒ Business Tasmania will prepare a forward schedule
of topical workshops to support businesses to
start, sustain, and thrive.

⇒ Work with industry peak bodies, industry
associations and Regional Chambers of
Commerce to support small businesses as they
manage the impacts of the COVID-19 pandemic.

⇒ Establish a small business–to–business network
program to improve connectivity and build
capability and preparedness to adapt in a changing
environment, in partnership with industry.

⇒ Develop and deliver programs to subsidise
operating costs such as electricity and water fees
and work with suppliers such as Aurora Energy to
provide relief where possible.

⇒ Continue to enhance the Business Tasmania online
portal for all grant and funding opportunities.
⇒ Continue to develop and deliver the Enterprise
Centres Tasmania Program.

⇒ Encourage event organisers to stage their next
event in Tasmania by providing funding and
development assistance through a range of
programs offered by Events Tasmania. In 2022
these programs will include:

⇒ Continue to work with service providers, including
Rural Business Tasmania, who provide specialised
small business financial counselling support to
those experiencing or at risk of financial hardship.

» The Major Events Partnership Program that
will provide funding to events that return
substantial economic outcomes for the State.
» The Event Support and Attraction Fund to
support and attract events to Tasmania.

In addition, a range of financial support programs will
be developed to manage critical hardship, encourage
sustainability and adaptability, enable growth, and
increase productivity.
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1.2 Equip small businesses to be
digitally competitive

» A grants program designed to complement
the Major Event Partnership Program and
Event Attraction Fund, collectively supporting
the joint strategy between Government and
the tourism and hospitality. industry through
the T21 Visitor Economy Action Plan 2020-22.
Grant program streams in 2022 will include:
› Touring grants.
› Championship grants.
› One-off assistance grants
› Event Marketing Tasmania grants.
⇒ Design and deliver a range of programs targeted
at restabilising and increasing regional visitation,
including:

The Tasmanian Government’s Digital Ready for
Business initiative provides targeted assistance and
advice to ensure Tasmanian small businesses are
digitally literate and competitive in the digital economy.
The following actions will be undertaken to enhance
Digital Ready for Business:
⇒ Provide additional funding through to 2025 to
ensure currency of the Digital Ready website,
content and service offering.
⇒ Continue to offer free one-on-one assistance and
impartial mentoring advice to participating business
owners, to assist them to understand the digital
economy opportunities for their own businesses.

» The Regional Hospitality Revival Fund that
assists businesses with costs associated with live
performances, event staging, minor works, and
marketing activities.
» The Regional Visitor Attraction Hardship Grant
Program that funds attractions of significance
to regional economies that remain in financial
distress as a result of COVID-19.
» The Regional Tourism Projects Program that
enables smaller community projects that may
otherwise not have progressed to move forward
and also encourages people to remain engaged
in their local tourism industry throughout
COVID-19, focusses tourism operator and local
community time and energy on the future of
their destination, and enables an important sense
of connection to be maintained.

⇒ Provide a broad series of foundational and
responsive topical video presentations, available via
the program website to all Tasmanian businesses
that can be accessed repeatedly at any time.
⇒ Develop and deliver an e-learning course (Digital
Fundamentals) in early 2022 via the Digital Ready
website including six modules using a mixture of
video, text, and interactive content.
⇒ Continue to develop and deliver business
workshops in partnership with industry bodies and
key organisations.
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1.3 Leveraging the visitor economy

⇒ Support the seafood, commercial and recreational
fisheries sectors via a range of initiatives, including
recreational fishing infrastructure upgrades,
license fee waivers, digital transformation to
reduce red tape, upskilling, support and training
for commercial fishers, seafood processor grants,
and developing emerging marine industries.
Promote access to local seafood for Tasmanians,
the mainland and the world via support provided
to the Tasmanian Seafood Industry Council to
continue to develop, update and promote the
Seafood Trails Tasmania website and mobile
device applications.

Pre-COVID-19, the visitor economy was a significant
and growing contributor to the overall Tasmanian
economy. Recovery of our visitor markets will be
imperative to broader economic growth.
With access restricted to key national and
international market segments, initiatives will continue
to focus on stimulating the intrastate market and on
building awareness and desire so that Tasmania is top
of mind when border restrictions are lifted.
These initiatives help the business community by
fostering a positive experience and therefore repeat
visitation and provide access to visitor markets.

1.4 Support entrepreneurial
pathways

The following actions will enhance businesses’
contribution to Tasmania’s recovering tourism industry:

The global business landscape is evolving with
traditional business models increasingly being
disrupted, reinvented, or reimagined. Increased
disruption offers opportunity as much as presenting
risk – there has never been a better time to review
existing business models and look at opportunities for
diversification, adaption or even the creation of new
business models.

⇒ Participate in the Make Yourself at Home
campaign that encourages Tasmanians to holiday
at home and explore their state and support the
local tourism industry.
⇒ Support the Travel Vouchers Tasmania program
that provides locals with vouchers to spend on
accommodation and experiences to support the
local tourism industry, by contributing to providing
the best on-ground experience possible.

For Tasmanian business to remain relevant in the
global economy, we must support entrepreneurs
who are considering or actively starting a small
business to participate in new ways of value creation.

⇒ Supporting the Tassie Holiday Voucher program
offered to residents in South Australia, Western
Australia and Queensland to incentivise travel
during the months of November and December
2021, by contributing to providing the best
on-ground experience possible.

The following activities will occur to support
Tasmanian entrepreneurial activity:
⇒ The Tasmanian Government has established
a Start-Up Accelerator program to support
and foster a culture of innovation and
entrepreneurship. The utilisation of accelerator
programs reflects global best practice and will
help build Tasmania’s profile as a start-up hub,
bring new ideas and talent to Tasmania, provide
another attractor for capital investment in
Tasmanian start-ups and be a key aspect of
Tasmania’s innovation ecosystem. The first Smart
Energy Accelerator ran in 2020 and fast-tracked
the development of five graduates with smart
energy innovations. The second, a FoodTech
Tasmania Accelerator program, will occur in 2022
once sufficient additional corporate sponsors are
signed up by the delivery partner.

⇒ Continue to support the Great Customer
Experience Program to assist the tourism and
hospitality industry in providing high quality
customer experience.
⇒ Develop and deliver the Tourism Industry
Marketing Support Program, aimed at providing
financial support to the tourism and hospitality
sector to re-engage with our primary domestic
visitor markets.
⇒ Develop, launch and maintain the Tasmanian
digital storytelling platform. The site aims to be
a “concierge” of all things Tasmanian for people
looking to relocate, travel Tasmania, work or
study, and to unify our efforts to promote our
State. The Tasmanian story is an expression of
who we are and what we can achieve together
and it’s also an invitation to people on the
mainland and around the world to join in so we
can continue to grow. The platform intends to
inspire and encourage Tasmanians to tell our story
to the world.
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1.5 Communication with the small
business sector

⇒ The Tasmanian Government through ‘Enterprize
Hubs’ supports founders of innovative, high
growth potential businesses by providing world
class education, mentoring, events and spaces. In
2021 the Government committed to supporting
the establishment of a presence for Enterprize
on the North-West Coast in addition to current
Hobart and Launceston based operations
with funding of $500 000 allocated across four
years. The initial focus will be on assessing and
developing the start-up ecosystem and increasing
North-West Coast participation in Enterprize’s
flagship programs, the Big Ideas Challenge and
Born Global Incubator. Through a partnership
with the Cradle Coast Authority, the north-west
hub will provide program and event outreach into
places like Burnie, Devonport and Ulverstone for
the first time.

The Tasmanian Government is focused on increasing
the public profile of advice and support already
available to small business.
In addition, it is of paramount importance to ensure
the business community is kept up-to-date about
COVID-19 related matters, including lock downs
and other restrictions, virus outbreaks, and other
developments.
The Tasmanian Government will take the following
actions to maintain strong communication with the
small business sector:
⇒ Improve the way in which fundamental business
information and advice is provided to Tasmanians
who are considering or actively starting their
business.

⇒ The Government has also committed to a
$2 million Small Business Incubator and Accelerator
pilot program. This pilot program will support
Tasmanians to create sustainable start-up and small
businesses through private sector partnerships,
specialist advice and support. It will complement
existing services such as Enterprise Centres
Tasmania and the Enterprize Hubs.

⇒ Partner with industry to deliver roundtable
discussions with businesses as and when
appropriate.
⇒ Continue to provide up-to-date information via
the Business Tasmania e-newsletter and website.
⇒ Targeted support to develop, implement and
continue to update individual business COVID-19safe plans.

⇒ Ongoing collaboration and liaison with the
University of Tasmania, TasTAFE and other training
providers to provide pathways between formal
education/training and new business support
programs.

⇒ Develop and implement the Check in TAS App
to ensure consistency in the information collected
to support contact tracing activities and enable
a swift response to any threat to minimize the
impact on the business community; as well as a
dedicated support program to assist businesses to
implement and use the Check in TAS App.
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Action area 2: Enabling an operating
environment to support business continuity
and sustainability, enable growth and increase
productivity
The Tasmanian Government and industry are committed to helping Tasmania’s small
business sector be sustainable, to expand, and invest, which will create more jobs for
Tasmanians.
The COVID-19 pandemic has created an uncertain operating environment with new and
emerging issues to consider including freight capacity both in and out of the State, and
concerns around vaccination rates and how to manage unvaccinated customers and staff.
By creating the right economic conditions through legislative amendment, enabling access
to finance, and by supporting industry identified training needs for existing and new
workers, Tasmanian businesses will have the tools needed to be competitive, resulting in
growing the economy and improving the lives of all Tasmanians.

2.1 Payroll tax relief

2.2 Payroll Tax Rebate Scheme

From 1 July 2018, the Tasmanian Government
introduced additional payroll tax benefits by changing
thresholds and lowering tax rates:

The Payroll Tax Rebate Scheme provides payroll
tax relief to businesses operating in Tasmania that
employ apprentices, trainees and youth employees.

⇒ Businesses with total wages of less than
$1.25 million continue to pay no tax.

From 1 January 2021, the scheme was extended and
widened to give effect to a recommendation by the
Premier’s Economic and Social Recovery Advisory
Council.

⇒ Businesses with total wages of between
$1.25 million and $2 million pay tax at a rate of
4 per cent (reduced from 6.1 per cent).

The Scheme now applies to all new apprentices and
trainees, regardless of industry, employed until 30
June 2022.

⇒ Businesses pay tax at a rate of 6.1 per cent on
wages above $2 million.

The payroll tax rebate is provided for two years
from the date that apprentices and trainees are
employed, and one year from the date that youth
employees are employed.

⇒ Maintaining a three-year payroll tax exemption
for businesses that relocate from interstate to a
regional area in Tasmania.
In addition, the Tasmanian Government will continue
to investigate other payroll tax waiver programs
to support employers in various sectors manage
the ongoing impacts of border closures and other
COVID-19 restrictions.
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2.3 Enhance Government
procurement processes

2.4 Improve payment terms and
practices for small business

The Tasmanian Government is committed to
backing local businesses to create jobs and stimulate
the economy.

Inability to access finance and maintain reliable cash
flow is a common reason for business failure and a
key barrier to innovation and maintaining viability
for small business, particularly those operating in
regional and remote areas.

The Tasmanian Government’s Buy Local Policy aims
to increase awareness of the requirements for, and
benefits in, buying locally and improving access to
government contracts for small businesses.

As a major purchaser of goods and services from
Tasmanian businesses, the Tasmanian Government
recognises its role is to lead by example.

Government procurement presents opportunities
for small business to work on projects of significance
and raise the profile of their products and services,
while creating local jobs and gaining the skills required
to access future procurement opportunities.

The following actions will be undertaken:
⇒ Encourage local government to adopt
20-day payment terms as recommended by
the Australian Government to be undertaken
in parallel with the Small Business Friendly
Councils’ initiative, working closely with
council Economic Development Officers and
General Managers, and the Local Government
Association of Tasmania.

The Tasmanian Government has undertaken and
will continue the following actions to ensure fair
procurement opportunities continue to exist and that
small businesses are more informed and competitive
when applying for government contracts:

⇒ Investigate a best practice payment policy to
encourage key Tasmanian buyers to adopt
payment times and practices that best support
their small business supply chain.

⇒ Increased transparency in relation to government
procurement activities.
⇒ Continue to employ a Small Business Advocate
to create a more level playing field and assist
small business in trying to resolve disputes with
larger businesses, State government bodies and
local councils.
⇒ Continue to deliver Tender Ready workshops to
assist small businesses in applying for government
contracts.
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2.5 Access to financial support

⇒ Provide ongoing funding support for the screen
industry.

The consultation undertaken with businesses when
developing the Business Growth Strategy indicated
that the Tasmanian Government should continue to
provide business funding through financial schemes
when there is an identified need and market failure.

⇒ Provide ongoing funding support to the Business
Events sector, through the Business Events
Attraction Fund.
⇒ Through the Office of the Coordinator-General,
deliver the Building Construction Support
Loan Scheme (BCSLS) to help support broad
business activity in Tasmania, employment in the
commercial construction sector, and to bring
forward paused commercial construction projects
that will support jobs and create new or improved
buildings or infrastructure. The BCSLS provides
financial support through low-interest loans to
enable eligible commercial building projects that
have stalled due to the impacts of COVID-19 to
proceed.

The Tasmanian Government will continue to work
with industry to identify and deliver targeted support
by delivering the following actions:
⇒ Deliver financial assistance programs to regions
when a specific critical need has been identified,
such as disaster response.
⇒ Continue to deliver the AgriGrowth Loan
Scheme to support Tasmanian farm and agri–
food businesses, with an annual review to be
undertaken to update the program guidelines and
parameters as necessary.

⇒ The Office of the Coordinator-General is also
continually reviewing industry sectors that have
the capacity to accelerate economic growth and
sustain and create new jobs. The Office of the
Coordinator-General will consider applications
for loans and grants with a focus on key industry
sectors that provide opportunities for growth
and development in the Tasmanian economy
and propose financial assistance packages to the
Tasmanian Development Board.

⇒ Provide low-income earners with access to the
No Interest Loan Scheme to develop business
opportunities.
⇒ Support local job creation and business growth by
extending the Business Growth Loan Scheme for
an additional 12 months. The Scheme supports
businesses to develop and transition through
COVID-19 to support employment and growth
of the Tasmanian economy. Concessional loans of
up to $3 million are available, with a minimum loan
of $20 000, with ongoing review of the guidelines
and eligibility criteria to ensure they remain
relevant to our present circumstances.
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2.6 Keeping Tasmanian businesses
safe

2.7 Supporting industry identified
training needs

High quality CCTV footage has revolutionised
security systems around the world and plays a
very important role in detection and prosecution.
Furthermore, with most businesses relying heavily
on information and communications technology,
increased global cybersecurity threats are becoming a
greater business risk.

Supporting industry identified training needs for
existing and new workers is essential for business
productivity and growth. The following actions will be
undertaken:

The Tasmanian Government will undertake the
following actions:

⇒ Support will be provided for the community
services sector to deliver a coordinated increase
to the sector’s training capacity.

⇒ The Skills Fund will subsidise the cost of training
for existing workers to develop their skills and to
support business growth and productivity.

⇒ In collaboration with the Local Government
Association of Tasmania (LGAT), the Government
will provide $4 million in grant funding to local
communities for the purpose of installing CCTV
in regional areas. The regional CCTV program will
not only deter offending but can provide evidence
by identifying offender movements to assist
prosecutions.

⇒ Energising Tasmania will support a Tasmanian
workforce that is better equipped with the
priority skills necessary to build Tasmania’s
capability in the renewable energy and related
sectors and to support the Battery of the Nation
initiative, Project Marinus, hydrogen, major
renewable energy, and related projects.

⇒ Enhance cybersecurity awareness of small
businesses by incorporating cybersecurity into
Digital Ready programs and through Business
Tasmania information services.

⇒ North West Job Ready Generation will ensure
the North Western region of Tasmania has the
skilled workers it needs to meet the job demands
of its strengthening economy.

⇒ Continue to assist businesses to develop,
implement and continually update COVID-safe
plans and risk management plans, and provide
supporting resources to assist in staff education
and training of COVID-safe practices.
⇒ The Tas e-Travel application, developed by the
Department of Primary Industries, Parks, Water
and Environment (DPIPWE), ensures that people
coming to Tasmania register their travel and
contact details. The Tas e-Travel application will
continue to contribute to the State’s defence
against COVID-19.
⇒ Develop and deliver the Roadmap to the
Tasmanian Plan to transition our local COVID-19
response: “From Zero to Living in a COVID-19
Vaccinated Community” will set Tasmania on a
hopeful path to opening while also preserving our
health system and ensuring Tasmanians can still get
the healthcare they need, when they need it most.
To support the implementation of the Roadmap,
a number of transition plan resources will also be
developed.
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2.8 Helping businesses to take
advantage of the circular economy

2.9 Creating fair government
procurement opportunities

The Tasmanian Government’s plan to grow a circular
economy and prioritise waste management and
resource recovery in our State is supported by the
2021-22 Budget which includes $200 000 to improve
efficiency, reduce waste and drive productivity gains
in business.

The Getting Grant and Tender Ready program
provides Tasmanian businesses with advice on how to
be competitive in bidding on government tenders.
This successful program is underpinned by the
Tasmanian Government’s Buy Local Policy which
increases awareness of the requirements for, and the
benefits of, buying locally and improving access to
government contracts for small business.

The following actions will be undertaken:
⇒ The Business Resource Efficiency Program (BREP)
will build on the success of the first BREP, and is
expected to support up to 20 businesses, with case
studies to be made available online so that other
businesses can learn from the Program’s insights.
⇒ From 2022 a new Container Refund Scheme will
be introduced that will allow people to receive a
refund for each eligible drink container returned
to a designated Refund Point. The Container
Refund Scheme aims to reduce litter and
increase recycling. In other states, hundreds of
new, sustainable jobs have been created though
the development of similar schemes and there
will be jobs created in Tasmania as well. For
example, contracts will be made with a Scheme
Coordinator to run the finance and administration
of the Scheme, and a Network Operator to run
the network of Container Refund Points. Other
businesses can be engaged by applying to be a
Refund Point, and there will be opportunities for
local logistics. It is also anticipated that jobs in the
reuse and recycling industry will increase because
there will be more materials recovered.
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Action area 3: Enabling business continuity and
growth through reducing compliance burden
and improving dispute resolution
The Tasmanian Government and industry understand how small businesses can be
disproportionately impacted by red tape and how this hinders their growth. Reducing
the regulatory burden on business allows them to direct resources to more productive
purposes resulting in greater investment, employment, innovation and growth.
Supporting businesses to resolve disputes outside the existing court system is also an
important element for business growth as it saves time and money. Creating a level
playing field and assisting small businesses in trying to resolve disputes with larger
businesses, Tasmanian Government bodies, and local government will provide the
economic levers to further support growth.

3.1 Continue our focus on reducing
red tape

⇒ The need to refine the development processes
in Tasmania has been reinforced by the Premier’s
Economic and Social Recovery Advisory Council
as vital to stimulating economic growth post
COVID-19 and as such is a key initiative of the
Coordinator.

The Tasmanian Government is committed to
reducing red tape and making Tasmania the best
place in Australia in which to do business.
The role of the Red Tape Reduction Coordinator
is considered pivotal to assisting small businesses
navigate the governing regulations and guide them
through the regulatory hurdles they may encounter.

⇒ Through direct engagement with small businesses
and industry associations, regulatory issues will
continue to be identified and resolved to ensure
doing business in Tasmania is easier and provides
the consistency and certainty the community and
business sector needs.

The Red Tape Reduction Coordinator consults
extensively with businesses and industry and has a
web portal for businesses to lodge red tape issues.

3.2 The Small Business Advocate

This is a position that will continue to work with
regulators and industry to prevent the introduction
of new regulations that will inhibit productivity,
innovation and growth of small businesses.

It has long been recognised that there is a need in
Tasmania to assist small businesses resolve disputes.
The Office of the Coordinator-General appointed a
Small Business Advocate to provide a central point of
contact for dispute resolution and mediation for the
small businesses sector, and this position will continue
to be funded to provide the appropriate assistance to
businesses in this area.

To reduce unnecessary red tape further, the following
actions will continue to be undertaken by the Red
Tape Reduction Coordinator:
⇒ Continue to focus on ensuring our regulatory
environment is fit for purpose and supports
investment in Tasmania. The reform agenda
moving forward will continue to streamline the
permit and approval processes.

The Small Business Advocate will continue to engage
with small businesses across the State to prevail over
issues they encounter in their daily operations.
With the emergence of COVID-19 the Small Business
Advocate has been working to help resolve a variety
of issues, including commercial tenancy disputes and
working through regulatory matters associated with
their operations.

⇒ Where appropriate, timeframes and service
standards will be introduced including for utilities
such as TasWater and TasNetworks.
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Action area 4: Providing market diversification
and expansion opportunities for businesses
The Tasmanian Government’s Trade Strategy 2019, Advanced Manufacturing Action
Plan 2024, Defence Industry Strategy 2023 and other sectoral strategies assist businesses
to grow their capability and market expansion opportunities by fostering a productive,
resilient and competitive business community. Market expansion opportunities are
essential for Tasmania’s economic growth. The Tasmanian Government is working
together with industry to support businesses to create a successful competitive business
landscape and platform for growth.
On the supply side, we are assisting businesses with focusing on growing innovation,
efficiency, productivity, capacity and capability into all of their processes. On the demand
side, we are increasing our in-market reach and capabilities to build our international
network of trade intelligence, business relationships and on the ground support.

4.1 Improve assistance to
businesses seeking growth

4.2 Provide regional and remote
market expansion opportunities

Supporting innovation and continuous improvement
for Tasmanian businesses are essential to encouraging
exploration of new opportunities and markets.

To ensure our regional and remote areas have access
to expansion opportunities the following actions will
be undertaken:

The following actions will be undertaken:

⇒ The Department of State Growth to work
with regional bodies to connect small business
with market expansion and capability building
opportunities.

⇒ Streamline the application process for financial
incentive programs for projects such as business
innovation, growth strategies, and accessing new
market opportunities.

⇒ Continue to provide market development
assistance for artists and galleries.

⇒ Deliver the enhanced Accelerating Trade Grant
Program, available to Tasmanian businesses that
can demonstrate their products are produced,
transformed or value-added in Tasmania, and
intended to be dispatched from Tasmania with
support available to undertake promotional and
marketing activities targeting off-island markets.

4.3 Support freight and market
access
The Tasmanian Government will provide advisory
services on technical market access and logistics, and
deliver a supply chain program that complements the
existing Tasmanian Integrated Freight Strategy and
infrastructure investment actions.

⇒ Deliver the Advanced Manufacturing Accelerating
Growth Program in early 2022, to support
Tasmanian-based advanced manufacturing
enterprises to become more competitive, resilient
and able to scale-up to better compete in global
markets. The program will encourage businesses
to invest in new equipment.

The following actions will be undertaken as part of
the Tasmanian Trade Strategy 2019:
⇒ Integrate market access coordination within the
business-as-usual function of the Department of
State Growth.

⇒ Design and deliver an $8 million Tourism
Innovation and Development Grant Program to
assist existing and prospective tourism entities
to realise projects that will generate visitation,
create strategic business benefit; and/or assist in
positioning Tasmanian product in a contemporary
and competitive manner in line with the objectives
of the T21 Visitor Economy Recovery Action Plan.

⇒ Provide a freight expert advisory service (the
Tasmanian Export Freight Logistics Advisory
Service) to assist Tasmanian businesses to optimise
transport services, develop new freight channels
and identify potential cost saving initiatives. The
advisory service will help Tasmanian businesses
tackle global trade challenges and to maintain and
grow export markets.
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4.4 Support businesses to identify
and enter new markets

In 2019-20 the Tasmanian Antarctic sector employed
nearly 950 Tasmanians and expenditure in Tasmania
by international and Tasmanian-based Antarctic
sector organisations was $158.7 million.

Businesses have varying needs for government
support depending on their stage of export
development and readiness.

Antarctic sector conferences generated over 4 000
delegate days and expeditioners doing training and
debriefing accounted for at least 7 000 bed nights in
Tasmania.

Working together with industry, the Tasmanian
Government provides a range of targeted programs
and activities to meet the needs of each business.

The Tasmanian Government is revising its Tasmanian
Antarctic Gateway Strategy to further enhance
Hobart’s standing as an international Antarctic
and Southern Ocean science and research hub,
attract international Antarctic programs and
additional Antarctic research investment and science
collaboration to Tasmania, stimulate export and
trade of Tasmanian polar, remote and maritime
products and services, and continue to facilitate our
collaborative approach to growing the sector.

These include:
⇒ Support for attending domestic market
workshops and trade shows.
⇒ Facilitate and partner on market intelligence
workshops.
⇒ Promote opportunities to prepare for and engage
with domestic and international e commerce
platforms and events.
⇒ Invite opportunity to join international sector
focused trade missions.

4.6 Maximising the opportunities in
the provision of defence products
and services

⇒ Connect Tasmanian businesses through inbound
buyer visits.

The Australian Government is spending $270 billion
in the next decade modernising our defence force.
The opportunities for Tasmanian companies and
institutions are significant, especially in the maritime
and land domains where we are delivering excellence
in a broad range of high value niche defence industry
products and services.

⇒ Provide representation of in market presence
through a growing network of Tasmanian Trade
Advocates, who can assist with on the ground
support and connectivity with international buyers
and distributors.
⇒ Establish the Industry Capability Network (ICN)
in Tasmania. The ICN is a national network that
connects Australian suppliers and project owners
(purchasers) across the country and can assist
project owners to identify and understand local
capability, promote projects and meet local
industry participation requirements (such as the
Buy Local Policy). ICN Tasmania aims to maximise
Tasmanian content into projects throughout
Tasmania and can also assist business to identify
new markets both in Tasmania and interstate.

The State has matured over many generations in its
progressive knowledge of the marine environment, to
a point where Tasmania offers world class capability in
leading edge research, education, simulation, training
and vessel manufacture and sustainment.
In the current COVID-19 operating environment,
a number of Tasmanian businesses are turning to
defence activities as they offer global market growth
opportunities.

4.5 Maximising the opportunities
provided by the Antarctic and
Southern Ocean sector

To respond to these and other opportunities, the
Tasmanian Government has released the Advanced
Manufacturing Tender Incentive Program to support
Tasmanian-based advanced manufacturing enterprises
to seek specialist bid and tender writing consultants
to support the preparation of defence and other
specialist tenders.

The Antarctic sector is an important contributor to
Tasmania. The sector is extremely broad and covers
areas like scientific research and education, supply
of specialised polar goods and services, logistics and
provedoring, international engagement, and policy
making.

Tasmanian defence industry companies are now
actively focused on over half a billion dollars’ worth of
potential contracts to be delivered over the coming
decade.
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Action area 5: Empowering business
sustainability and growth through skills
development, workforce attraction and
retention, and support mechanisms
Supporting skilled and productive business owners and employees are fundamental to
business sustainability and growth, as is the ability to attract and retain skilled staff.
The Tasmanian Government’s flagship strategies to support workforce skills
development, and address skilled labour supply include:
• Training and workforce development – the Government invests more than $100
million annually in training and workforce development through Skills Tasmania.
• Population strategy and skilled migration – supporting, promoting, and facilitating the
attraction of skilled labour to meet the ongoing and emerging skills needs of the economy.
• Establishment of Jobs Tasmania within the Department of State Growth supporting
business, communities, training and other service providers to increase employment
outcomes and workforce participation.
Under each of these strategies is a suite of activity that supports businesses directly to
connect and grow their workforce capability with assistance from industry.

5.1 Support for apprentices and
trainees

⇒ Subsidise travel costs so businesses can send their
apprentices and trainees to attend training.
⇒ Deliver the Mentoring for Success Program
to support an increase in apprenticeship and
traineeship commencements and completions in
Tasmania; and

The Tasmanian Government recognises the valuable
investment that small business makes in training the
next generation of Tasmanians.
We want to ensure the sector is confident and
prepared to take on more workers and give
businesses the ability to expand their workforce.

⇒ Expand support to employers across all industries
to employ more apprentices and trainees by
offering Small Business Grants and the Payroll Tax
Rebate program.

The following actions continue to support
apprenticeships and traineeships:

5.2 Support for staff and
workforce development

⇒ Subsidise the cost of traineeships and
apprenticeships with private training providers
through the Apprentice and Trainees Training
Fund (User Choice).

The Tasmanian Government is committed to
engaging with Tasmanian industries to build real skills
for real jobs and growth.

⇒ Support TasTAFE to provide subsidised training
for apprentices and trainees.

Through staff and workforce planning and
development we aim to increase workforce
participation and maximise the availability of
appropriate skilled workers to meet current and
forecast workforce needs.

⇒ Invest in the development of a Trades and Water
Centre of Excellence in the South of the State to
allow TasTAFE to offer new qualifications to meet
the emerging training needs of industry. The new
Centre will incorporate traditional trades such as
plumbing, refrigeration and air conditioning but
also emerging needs such as polywelding.
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5.3 Address barriers to
employment and business growth

The following actions will be undertaken:
⇒ Jobs Tasmania will oversee the establishment of
Regional Jobs Hubs (seven in total) to support
delivery and coordination of activity to increase
employment, workforce participation or
reengagement with formal education and training
across Tasmania’s regions.

Addressing barriers to employment and business
growth will be undertaken through the following
programs:
⇒ The Training and Work Pathways program
supports innovative, targeted projects that
address barriers to participation in education,
training and employment.

⇒ Jobs Tasmania will also oversee the implementation
of a range of other Employment and Participation
Programs (including the Jobs Ready Fund,
Tasmanian Employer Bonus, Youth Navigators and
Skills Matching Service) targeting cohorts such as
youth, migrants, people with caring responsibilities
and long-term job seekers to support increased
participation and entry into work or training.

⇒ 26TEN, Adult Learning Strategy, and other
programs aimed at improving literacy and
numeracy skills.

5.4 Attracting and retaining a
skilled workforce to Tasmania

⇒ Continue to support regional and industry
workforce planning and development under the
Workforce Development Grant program.

Increasing Tasmania’s population is a priority of the
Tasmanian Government as it is highly correlated with
overall economic performance and business growth.

⇒ Continue to investigate career training pathway
development and delivery in the fast growing aged
and disability sector.

Attracting a skilled workforce to the State is an
essential element to achieving our goals and giving
Tasmanian businesses the opportunity to expand.

⇒ Build the ‘High Vis Army’ by supporting
coordinated workforce development and training
activities across the building and construction
industry to attract and train more workers.

The following actions will be undertaken:
⇒ The Make it Tasmania website, established
through the Population Growth Strategy, aims
to attract interstate migration and provides a
central platform for information on living, working,
studying and doing business in Tasmania. The
website will continue to feature stories to new
and returning Tasmanians and promote Tasmanian
events, businesses and attractions. A rebuild of
the website will be undertaken and will offer
visitors an improved experience, as well as more
effectively promoting and showcasing what it is
like to live and work in Tasmania.

⇒ Continue to deliver the Employer of Choice
program which includes annual awards and regular
networking events, showcasing strategies that
employers can use to create a work culture which
attracts, retains and develops their people.
Employers that care about their people and build
well-managed, inspiring workplaces have a
competitive edge in the search for skilled labour,
retain their people longer, and celebrate the
unique contribution individuals can make in a team.
Satisfied staff whose ideas are sought out and
valued are more productive and provide better
services, helping to win new customers and keep
existing ones. These are the types of workplaces
recognised as Employers of Choice.

⇒ Continue to provide skilled visa nominations
under Tasmania’s Skilled Migration Program to
support the economy and help meet the skills
needs of business and industry.
⇒ Implement the Agricultural Workforce Resilience
Program to help ensure that the State’s crops are
harvested, and fruits and vegetables are picked
when required.
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5.5 Fundamental skills programs for
businesses

to 8pm seven days a week. In addition, specialist
support is available for small businesses through
the Minding Your Business Program in recognition
that small businesses may not have the skills or
resources internally to manage their mental health
or that of their employees.

Programs that provide access to improving
fundamental skills will continue to be developed and
delivered with a focus on cash flow management,
business planning, financial literacy, and branding and
marketing skills.

⇒ The Mental Health Council, strongly supported by
the Tasmanian Government, provides information
on managing day to day stresses to look after
mental wellbeing and to encourage small business
owners/employers in Tasmania to proactively
consider workplace mental health and wellbeing.

The following fundamental skills programs will be
developed as well as associated online tools and
resources where applicable:
⇒ Ongoing programs that support business growth
through improved financial literacy for new
business owners and those seeking expansion.

⇒ The Department of Health through the Mental
Health, Alcohol and Drug Directorate (MHCT)
is undertaking a series of activities to raise
awareness of the supports and resources available
for small business owners/employers.

⇒ Ongoing programs to assist business branding and
marketing to enable enhanced market penetration
and growth.

⇒ Head4work is a free online mental health
platform developed and delivered by the
Tasmanian Chamber of Commerce and Industry
with support from the Tasmanian Government to
support businesses and help their employees with
their mental health. The platform aims to support
workers to better understand how to manage
mental health risks at work, along with showing
managers what they can do to support their staff.

5.6 Supporting mental health and
wellbeing
It was widely recognised at the beginning of the
COVID-19 pandemic that there was significant
potential for it to impact mental health and wellbeing,
not just as a result of concerns about contracting
the virus, but also due to the restrictions and
measures imposed to contain its spread. According
to the Australian Institute of Health and Welfare,
widespread restrictions on movement, physically
distancing ourselves from others and periods of
lockdown and isolation, as well as the sudden loss of
employment and social interaction, not to mention
the added stressors of moving to remote work or
schooling, have impacted the mental health of many
Australians (Source: www.aihw.gov.au/reports/
mental-health-services/mental-health-services-inaustralia/report-contents/mental-health-impact-ofcovid-19). There is also the potential for COVID-19
to contribute to or increase the effects of long-term
mental illness.

⇒ The Beyond Blue Coronavirus Mental Wellbeing
Support Service provides information, advice and
strategies to help manage wellbeing and mental
health during the COVID-19 pandemic.
⇒ The Rural Alive and Well support for individuals,
families, communities and businesses across rural
Tasmania, through outreach services and an
accredited training program. The Building Healthy
and Resilient Workplaces training program
changes culture and improves productivity in
workplaces when dealing with employees with
mental health challenges.
⇒ Targeted industry peak body support provided
to assist peak body organisations including the
Tourism Industry Council Tasmania, the Tasmanian
Hospitality Association and the Seafood Industry
Council to develop specific programs for various
industry sectors.

The Tasmanian Government is committed to
supporting businesses identify and manage mental
health concerns within the community and
workplace. A range of dedicated support mechanisms
have been developed in conjunction with key
organisations, and will continue to be monitored and
adapted where necessary, including:

⇒ Extending the Small Business Mental Health
Support Package to continue to support small
business owners to manage their mental health
and wellbeing.

⇒ A Tasmanian Lifeline program which is a call in/
reach out service for any Tasmanian who may feel
stressed, anxious about the future, is struggling
with the impacts of restrictions, or is simply
needing a friendly and understanding voice to
talk things over. The hotline is staffed from 8am
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Action area 6: Providing assistance in relation
to disaster/major disruptive event planning, and
continuity and recovery planning
In recognition of the unprecedented impacts that the COVID-19 pandemic has had,
and will continue to have on our business community, the Tasmanian Government
and industry will partner to develop strategies and programs to enable businesses
to undertake continuity planning, disaster preparedness, and develop strategies for
recovery from significant events.

6.1 Support for planning activities

6.3 Staffing and communications
support

The Tasmanian Government will support businesses
to more effectively plan for disasters and major
disruptive events through a series of targeted
workshops, with topics that may include:

Fundamental to staff retention and wellbeing in times
of crisis is maintaining strong communication – both
to check in with staff but also to ensure they are
across current and future plans and how they may be
affected by those plans. The Tasmanian Government
will continue to provide support to peak bodies and
other key organisations to ensure businesses have
access to human resources and industrial relations
advice and support during the COVID-19 pandemic
and beyond. This will ensure that key questions
around issues such as employer responsibilities during
a lockdown are answered in a timely manner and
with the required level of detail. In addition, support
will be provided to develop staff communication
plans, seeking input from businesses that have done
this successfully during the COVID-19 pandemic.

⇒ Developing a sound business plan that includes risk
management planning.
⇒ The benefits of keeping a “lessons learned”
register following a disaster or major disruptive
event.
⇒ Tips to scale up or down within short timeframes.
⇒ Cash flow management.
⇒ Continuity, diversification and recovery planning.
In addition, Business Tasmania will continue to
distribute and promote its Emergency Preparation
Toolkit, to encourage and support businesses to
survive and recover from emergency events.

6.4 Client management during a
disruptive event

6.2 Facilitating the creation of a
support network

Maintaining communication with clients and markets,
when and where possible is also important during
a crisis. Support will be provided for businesses to
develop marketing plans that include activities to
be undertaken when business is not possible, or
when access to traditional markets is restricted or
prohibited altogether.

Collaboration and networking are key elements to
creating a network that can provide essential support,
advice and shared experience when times are tough.
Consideration will be given to the development
of a mentoring program, a program of industry
networking events, and ongoing support for
industry peak bodies, associations and chambers of
commerce.

In addition, the network of Tasmanian Trade
Advocates, based in key trading centres around the
world, continue to play a vital role to get Tasmanian
brands and products into overseas markets. This
network of experienced business development
professionals provides a reach that crosses
international borders in competitive marketplaces.
They provide on the ground support and connectivity
with international buyers and distributors that can
assist businesses to navigate business and cultural
expectations in markets across Japan, the US, China,
Singapore, south Asia and the Asia-Pacific.

This may result in an extended program of work
delivered by Business Tasmania through the
Enterprise Centres Tasmania network, and/or further
grant programs to ensure all organisations have access
to the support required.
Business Tasmania will continue to be the first
point of contact during an emergency event for the
business community.
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Delivery and performance
The Minister for Small Business will lead a coordinated approach, supported by the Tasmanian Chamber of
Commerce and Industry, the Tasmanian Small Business Council, and various Government agencies including the
Department of State Growth, to facilitate the delivery of the actions within this interim revision of the Business
Growth Strategy.
A Small Business Advisory Group, including the Tasmanian Chamber of Commerce and Industry and the
Tasmanian Small Business Council will be established and will commence a broad consultation process in 2022.
The consultation activities will include roundtable and summit discussions with industry representatives and small
businesses to report on progress against the Interim Revision of the Strategy, and to begin the development of
the next iteration of the Business Growth Strategy to be delivered in 2022.
Listed below are the key performance indicators that will enable reporting against progress of the activities
identified with the Interim Business Growth Strategy.

The key performance indicators
⇒ An 85 per cent clear-up rate on reported red tape by 2022.
⇒ 90 per cent of Tasmanian Government contracts being awarded to Tasmanian-based
businesses by 2022.
⇒ At least 80 per cent of businesses satisfied with the quality of programs and services
provided.
⇒ Continued increases in small business employment.
⇒ Delivery of annual action plans, roundtables and summit.

Various sources of data will be used to measure progress against the key performance
indicators, including:
⇒ Annual reports including the Red Tape Reduction Annual Report.
⇒ Statistical data including information relating to the number of business owners and
managers accessing Business Tasmania support via email and telephone; attendance
numbers at workshops and forums; and data from the Department of Treasury and
Finance (Tasmania) and the Australian Bureau of Statistics.
⇒ Survey data collected by the Enterprise Centres Tasmania network, the Tasmanian
Chamber of Commerce and Industry, and from workshop and forum attendees.
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Heads of Agreement
This Agreement forms the Business Growth Strategy partnership and provides an undertaking for the
Tasmanian Government, the Tasmanian Chamber of Commerce and Industry and Tasmanian Small Business
Council to work together to identify key areas for collaboration to drive small business sustainability and growth
in Tasmania.
Objective
The Business Growth Strategy provides a framework to identify agreed objectives and priorities to
collaboratively undertake actions to support business sustainability and growth in Tasmania. It will also provide a
forum for regular engagement on emerging issues and opportunities and strengthen partnerships between the
Tasmanian Government and industry.
Vision
To work with businesses to establish and deliver a stronger economy, creating a competitive environment
strengthened by services, market information and a skilled workforce that supports sustainability, innovation and
growth, and creates jobs.
Agreement
The Tasmanian Government, Tasmanian Chamber of Commerce and Industry, and the Tasmanian Small
Business Council agree to progress the development and delivery of a Business Growth Strategy, as proposed
through this Agreement.

The Hon Jane Howlett MLC

Mr Paul Ranson

Mr Geoff Fader

Minister for Small Business

Chair

Chair

Tasmanian Chamber of Commerce
and Industry

Tasmanian Small Business Council
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Supporting strategies
Other Tasmanian Government strategies supporting the growth of Tasmanian businesses
A Strategic Growth Plan for the Tasmanian Forests,
Fine Timber and Wood Fibre Industry

Tasmanian Advanced Manufacturing Action Plan 2024
Tasmanian Defence Industry Strategy 2023

Agrivision 2050 Plan

Tasmanian Energy Strategy and the Tasmanian
Renewable Energy Action Plan (TREAP)

Cultural and Creative Industries Recovery Strategy:
2020 and Beyond

Tasmanian Integrated Freight Strategy

Events Tasmania Strategy 2015-2020

Tasmanian Trade Strategy 2019-2025

Screen Tasmania Strategy 2017-2021

Transport Access Strategy

Tasmania’s Population Growth Strategy

T21 Visitor Economy Action Plan 2020-2022

Tasmania’s Sustainable Agri-Food Plan 2016-2018
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